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Pioneer Park Master Plan Community
Engagement: Survey Findings
Summary
Our team developed a survey to complement the qualitative data collected through focus
groups, interviews, and youth engagement. The survey aimed to develop an understanding of
peoples’ experiences at Pioneer Park, and hopes and expectations for the park. The survey
allowed the Resilient Communities Project team to cast a wide net and ensure that any resident
in Little Canada had an opportunity to be heard in the engagement portion of the masterplanning process.
The survey was developed using an online survey tool called Qualtrics, which allows incoming
data to be easily managed. The survey was available in English, Spanish, and Hmong to
overcome language barriers. To ensure the survey was manageable for participants, questions
were parsed into three categories: experience at Pioneer Park, desires for Pioneer Park, and
demographic questions. Entry into a prize drawing was offered as an incentive to complete the
survey. Although the survey was kept brief, open-ended fill-in boxes were available after each
question for participants to further explain their responses. This led to a richer understanding of
peoples’ responses and informed our recommendations.
Survey outreach methods included a social media campaign, broadcast emails, targeted emails
and flyers aimed at residents of the apartment complex adjacent to Pioneer Park, and posters
and flyers distributed throughout Little Canada and at the city’s parks.

Survey Findings
Park Experience
In response to the question, “Do you feel safe at Pioneer Park?” overall most people (83%)
reported feeling safe in Pioneer Park. There were many comments about a need for lighting
along paths to increase safety, and feeling a sense of community at the park. In response to the
question, “Do you feel welcome at Pioneer Park?” most people reported feeling welcome. Those
who responded that they did not feel welcome felt that it was a place for sports and not for
everyone. Respondents suggested several ways to make the park more welcoming, including
path signage, separate paths for walkers and bikers, and trail connections to other paths in Little
Canada.
What survey respondents liked most about the park was the walking trails, access to nature,
openness, and the range of activities available at the park. What survey respondents reported
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liking least about Pioneer Park included a lack of lighting, an out-of-date playground, poorly
maintained walking trails, lack of year-round bathrooms, issues related to dog feces, an
underutilized concession building, and a concern that the softball fields do not serve residents
and impeded park enjoyment by others (for example, because of fear of being hit by a softball).

Park Amenities
When asked, “What existing amenities would you like to see enhanced or maintained?” survey
respondents overwhelmingly supported improving the walking paths, maintaining and expanding
natural areas, and adding more picnic shelters and seating throughout Pioneer Park.
In response to the question, “What new amenities would you like to see at Pioneer Park?”
respondents wanted to see more seating, picnic tables, and shelters, as well as improved and
expanded walking paths with added lighting along the paths. Respondents were also interested
in the addition of an ice rink, gardening and composting, a water feature/splash pad, and
outdoor exercise equipment. The desire for a community building was split, with analysis
featured in the following section of this report: Pioneer Park: Amenities, Activities, and Future.
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Survey Purpose
Our team developed a survey to complement the qualitative data collected through focus
groups, interviews, and youth engagement. The survey aimed to develop an understanding of
peoples’ experiences at Pioneer Park, and hopes and expectations for the park. The survey
allowed the RCP team to cast a wide net and ensure that any resident in Little Canada had an
opportunity to be heard in the engagement portion of the master-planning process. This report
outlines how the survey was developed, distributed, and advertised. Then, it shares preliminary
findings and recommendations from the RCP Fellows team. The results presented in this report
are not exhaustive, and the raw data from the survey should be further analyzed by the City of
Little Canada.

Survey Methods
Survey Development
The Pioneer Park survey was developed using an online survey platform called Qualtrics.
Qualtrics allowed incoming data to be easily managed and for skip logic to be applied to
questions. The survey was available in English, Spanish, and Hmong to overcome language
barriers. The translations were done by the University Language Center.
To ensure the survey was manageable for participants, questions were parsed into three
categories: experience at Pioneer Park, desires for Pioneer Park, and demographic
questions (the complete list of questions can be found in the Appendix). Although the survey
was kept brief, open-ended fill-in boxes were available after each question for participants to
further explain their responses. Open-ended questions provide a richer understanding of
peoples’ responses and were helpful in informing our team’s recommendations.

Survey Distribution
The survey was launched online in mid-November 2020 and closed on December 23, 2020.
Survey outreach methods included a webpage on the City’s website, a social media campaign,
broadcast emails, targeted emails and flyers aimed at residents of an apartment complex
adjacent to Pioneer Park, and posters and yard signs with QR codes distributed throughout
Little Canada and at the city’s parks (a full report of survey outreach can be found in the
Appendix). The Facebook posts announcing the survey were available in Hmong and Spanish
as well as English, and the posters also contained text in each language. The survey was also
mentioned in Little Canada’s citywide newsletter. Respondents had the option to enter a prize
drawing for their participation, as an incentive to complete the survey. Prizes included a knit hat,
a sweatshirt, or a $10 gift card to a local Little Canada business.
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Posters + Yard Signs
Posters and yard signs were placed at various locations around Little Canada, including in
Pioneer Park itself. Posters were also distributed to each apartment within Montreal Courts.

Outreach to Community Groups and Organizations
Various community groups and organizations within Little Canada were directly emailed about
the survey. An announcement about the survey was also posted on a range of local Facebook
groups, as well as on the neighborhood platform Nextdoor. Additionally, our team reached out
directly to a person connected to Montreal Courts to ensure residents, who are direct neighbors
of the park, were provided with the opportunity to take the survey. This resulted in the
distribution of posters containing information about the survey to every apartment within the
building.

Marketing Results
For many of our marketing strategies, we were able to measure the number of people that saw
or interacted with them.

Posters
QR code scans: 84
Initial Facebook Post:
Reach: 2,310
Engagement: 415
Boosted (Paid) Facebook Post
Reach: 2,187
Engagement: 249
Clicks: 20
“Reach” represents the number of people to whom the post was displayed, “engagement” refers
to the number of people who interacted with the post in some way (likes, shares, comments,
and clicks), and “clicks” represents the number of times the link was clicked on. Due to the
organization of Facebook’s analytics features, link click data is not available for unpaid posts,
and so is only shown for the boosted (paid) post.
The number of responses we received to the survey combined with these interaction data
indicates that our marketing efforts were successful. Each Facebook post had a wide reach—
2,310 people for an unpaid post is extremely high—especially in comparison to other posts on
the page, and shows a high level of interest in the survey. Similarly, given that we ultimately
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received around 400 responses to the survey, 84 QR code scans is a large proportion of
people, indicating that the posters and yard signs were effective.
For future surveys, it would be helpful to include a question asking how respondents found out
about the survey. This would allow the City to track the success of different marketing strategies
more precisely, and compare the efficacy of various strategies.

Future Distribution Strategies
The distribution methods available to us for this survey were limited by the COVID-19 pandemic.
We were limited to non-interactive methods of distributing information, such as online or via
flyers and posters. Additionally, our choice of locations to place posters was limited by
pandemic restrictions. Under normal circumstances, posters could be placed inside restaurants,
bars, and local businesses to increase visibility, something that was impossible given lockdown
restrictions and restaurant closures.
In the future, we recommend also incorporating in-person strategies for survey distribution. This
could include attending existing city events (such as movies in the park) to talk to people and
provide them with a paper survey or link to the online survey. It could also involve hosting
specific engagement events where the survey is provided. These types of events add a much
more personal touch to distribution, and allow respondents to better understand and trust the
process, and that their voice will be heard. They are also much more likely to finish the survey if
they have spent their time attending an engagement event, and if there is someone there to
provide guidance. Therefore, various in-person strategies could strongly complement the online
distribution strategies our team used. We want to emphasize however, that these strategies
should not replace online marketing and posters, but should be in addition to such strategies.
The RCP Fellows’ first report this summer highlighted the need for diversity and the inclusion of
a wide, representative range of Little Canada residents in community engagement. Therefore,
we chose to provide the survey in Spanish and Hmong as well as in English, and many
(although not all) of our marketing materials were translated into each language. Although there
was a very low response rate for the Spanish and Hmong surveys, this should not prevent the
City from providing materials in other languages in the future. This issue is addressed further in
this section of the report: Lessons for Further Community Engagement.
We asked demographic questions at the end of the survey, including questions about race,
ethnicity, age, and residence type to enable us to better measure who the survey was reaching
and who we may still be missing. The results from these questions are provided in full in the
Appendix and analyzed in this section of the report: Survey Results: Demographics.
Finally, further suggestions for how to improve survey distribution can be found in this section of
the report: Major Themes, Takeaways.
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Survey Results
Overall, the survey received 423 responses. 421 in English, 2 in Spanish, and no surveys were
completed in Hmong. Little Canada’s population was 10,523 as of 2018. For a city of that size,
the number of survey responses required to obtain a statistically significant result with a 0.95
confidence level (meaning a 5% margin of error) is roughly 385. The number of responses
actually received was well within that range. However, the survey respondents were not
selected randomly to represent the actual demographics of Little Canada. Rather participants
were self-selected; only people who saw the survey advertised and wanted to take it completed
the survey.
This section of the report outlines major themes from each of the three sections of the survey:
Demographics, Pioneer Park Experience, and Pioneer Park Activities, Amenities, and Future.
The Major Themes, Takeaways, and Recommendations section of the report synthesizes
findings across questions to report the highest observed priorities for Pioneer Park and provide
preliminary recommendations. The following analysis is only a starting point; it is recommended
that all of the comments provided through the survey be read in their entirety to gather a deeper
understanding of the preferences and concerns of Little Canada residents regarding Pioneer
Park.

Demographics
This section outlines how survey respondents identify themselves. Demographic questions can
be used to break down responses to specific questions based on the self-reported demographic
characteristics of respondents. The survey results presented in this report were not analyzed
according to how people identified themselves. However, we highly recommend further analysis
of the data using demographics to parse responses. This analysis can also be paired with the
planning evaluation tool from “Pioneer Park Master Plan: Best Practices for Community
Engagement” (2020), which aims to consider how community feedback and ideas relate to or
fulfill community understandings of equity, accessibility, sustainability, diversity, and community.

Demographic questions we asked included the following:
●
●
●
●
●
●

What is your age?
Do you rent or own your place of residence?
What best describes your current place of residence?
Where do you live?
What best describes your gender?
Are you Hispanic or Latino?
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●
●
●

Regardless of your answer to the previous question, please indicate how you identify
yourself.
What do you consider your primary language?
In addition to the primary language you selected above, what other languages, if any, do
you speak?

Overall a majority of respondents were white, single-family homeowners who live in the
Northeast quadrant of Little Canada (the quadrant Pioneer Park is located in). Most of the
respondents were above the age of 18. This was anticipated, given the distribution and format
of the survey. To know more about youth experiences and viewpoints, our team conducted
outreach to youth through local schools, as described elsewhere in this report. Regarding race
or ethnic identity, the percentage of respondents who were Hispanic or Latino, Black or African
American, or Asian is much lower than the actual proportion of Little Canada residents who
identify as such, suggesting their viewpoints are underrepresented. Whites made up the
majority of respondents, meaning their representation in the survey exceeds the proportion of all
Little Canada residents who are white, meaning their viewpoints are overrepresented.
Table 1. Race/Ethnicity Comparison between U.S. Census
Bureau Statistics for Little Canada and Survey
Demographics

Race/Ethnicity

Hispanic or Latino

Little Canada
Demographics
(2018)

Survey
Respondent
Demographics
1

5.3%

3%

White

66.9%

83.4%

Black or African
American

12.3%

2.5%

0.5%

2.9%

16.3%

6.4%

2.4%

5.2%

Native American, Alaska
Native, or Native
Hawaiian or Pacific
Islander
Asian
Two or more races/other

Only about 15% of respondents (50 people) indicated that they live in an apartment building.
This number is lower than the survey aspired to reach, given the adjacency of the park to
Montreal Courts Apartments. Overall, the demographic results of the survey suggest that further

1

Column totals to more than 100% because Hispanic or Latino ethnicity was asked as a separate
question. People who identify as Hispanic or Latino can be of any race.
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analysis of the survey and use of the planning evaluation tool are necessary to give more weight
to populations that live in Little Canada and who are underrepresented in the survey results.
Complete demographic results can be found in the Appendix.

Pioneer Park Experience
This section asked respondents about whether or not they have visited Pioneer Park
before and what they think of it, as well as general questions about park and recreation
preferences.

Question: Have you visited Pioneer Park before?
This question simply serves to validate the responses and comments of those who took the
survey. An overwhelming majority of respondents had been to Pioneer Park before. Of the 421
who answered this question, 399 respondents said “yes.”

Summary
Yes – 399 (94.8%)
No – 16 (3.8%)
Unsure – 6 (1.4%)

Question: How often do you visit Pioneer Park?
The answers to this question tell us that Pioneer Park serves a variety of users. Although this
park is largely used for sporting events, over half of respondents reported using the park every
day, or at least once a week. Although the sporting events and clubs are important to the park
and the community, as well as a source of income for the City, it is important to note that the
park is used every day by many individuals. This means that the park should seek to serve them
as well, and provide amenities to the people who use the park the most.

Summary
Every day or almost every day – 104 (26.2%)
About once a week – 106 (26.7%)
About one a month – 99 (24.9%)
About once a year – 88 (22.2%)
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Question: Do you feel safe in Pioneer Park?
Summary
Yes – 323 (83.2%)
No – 15 (3.9%)
Unsure – 50 (12.9%)
The data show that roughly four out of five respondents (83%) feel safe in Pioneer Park, while
nearly one in five (17%) do not. While it is positive that the majority of people feel safe, it is
important to address the issues raised by the sizable proportion who do not.
Lighting
The overwhelming theme that emerged in the open-ended comments in this section of the
survey related to the issue of lighting. Many people stated that it gets very dark at night, and that
they therefore do not feel comfortable walking alone in the park. This is especially important
during winter when it gets dark early; a few respondents mentioned not being willing to go for a
walk as early as 5 pm in winter due to the lack of lighting.
A specific area for lighting that was repeatedly mentioned was the wooded walking trails; as
there is lower visibility here due to the trees, people would feel safer if they were better lit. On a
related note, many of the people who said that they DO feel safe cited the amount of open
space in the park, allowing them to see their surroundings well, which makes them feel safer.
These results indicate that visibility is key to safety, and lighting is an effective way to achieve
this.
The following are some representative comments:
‘We live across the street and feel it is too dark to walk in the evening during late fall/winter
months.’
11

‘Not at night it's dark it needs lights not sure why people can't go walking at 5 pm during the
winter months and it's dark as heck and scary’
‘Depending on time of day. I feel safe biking - I probably would not walk alone’
‘In the open space I feel safe walking alone but not on some of the paths off the park. Also
don’t feel safe when dog owners don’t leash their dogs’
‘Usually quiet, go during the day, is very open so I can see people from a long distance.’
(This person feels safe).
‘The openness of the park. You can see everywhere, which as a women is important for me.
Please don’t plan evergreen trees.’
Other Themes
One respondent mentioned that they feel safer in Spooner Park, while some mentioned feeling
safer in Roseville parks. The reasons behind these perceptions may be an area for further
research for the City of Little Canada, and could provide further insights into how to increase the
sense of safety at Pioneer Park.
Additionally, there were some other safety-related comments that had racial overtones, and
often related to basketball courts, parking lot activity, and “low income” residents. These issues
will be addressed in the following section of this report: Racism and Fears.
Positive Comments
Many people also wrote about how much they like the atmosphere and the strong sense of
community at Pioneer Park, and that this makes them feel safe. This atmosphere is created by
the wide range of available activities, the number of people who are using the park, the fact that
it is well maintained, and that respondents often see friends and neighbors at the park.
The following are some representative comments:
‘Yes, especially with all the diverse activity options available as it attracts more people. The
walking trails, the baseball/softball fields, soccer field, tennis courts, basketball court, and
playground’
‘People are friendly -- will look out for one another if needed.’
‘It is a small community park, where I see neighbors and friends’
‘I feel safe because it’s a relaxing place we’re I can let all my stress go’
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Question: Do you feel welcome in Pioneer Park?
Summary
Yes – 337 (89.9%)
No – 9 (2.4%)
Unsure – 29 (7.7%)
The data indicate 90% of respondents feel welcome in Pioneer Park, while 10% do not. As with
safety, the majority of respondents do feel welcome, but it is important to address the reasons
that some do not.
The comments provided here were much more varied than those for the previous question
about safety, but some common themes emerged.
Sports
Many of the comments mentioned that the park is not very welcoming to those who are not
interested in organized sports. There is a sentiment that there are too many sports facilities,
which are overwhelming the park, making it “feel like a sports complex” and taking away from
more traditional park activities such as walking, picnicking, and enjoying nature. A few
mentioned that there is not much to do there for younger children.
On the other hand, many respondents listed the wide range of activities (including the variety of
sports to choose from) as a positive factor, and a reason that they do feel welcome.
The following are some representative comments:
‘It could have a few more amenities for different ages. Seems to have been built as a sports
complex and not a park’
‘The park is very orientated towards traditional sports which I am part of. It screams this park
is for baseball and softball lovers’
‘I would feel more welcome if there were more pedestrian-oriented amenities, like benches
and tree cover, throughout the park. The current space is more of a central athletic complex
with community features at the fringe rather than a fully integrated space.’
‘With 4 softball fields dominating the park, it feels like a place to play softball rather than a
park and since I don't play or watch softball, I feel less welcomed.’
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Natural Areas
Many respondents said that the open space and walking trails were a reason they do feel
welcome. This theme recurs throughout the survey, showing the importance of nature to park
users. It also complements the comments arguing that there are too many sports. While people
do enjoy the sports, there is also a demand for unstructured park activities such as walking,
biking, and enjoying nature. This demonstrates a need for balance, so that Pioneer Park is a
space that is welcoming to people regardless of whether or not they enjoy organized sports.
Openness and Accessibility
There were multiple respondents who said that they DO feel welcome because the park is
always open, and there are no fences or gates closing off the park. Additionally, people noted
the ease of access to the park, and the fact that it has good parking facilities. Finally, many
people mention the accessibility of the walking paths as a positive factor.
The following are some representative comments:
‘I like the walking paths. There are no fences or gates to pass through to get into the park’
‘It's always open, no gates closing it off. Easy to get to.’
‘I live on the park and it is very convenient for me to access the park, especially the walking
path (which should be made a “walking path only”) - The Park is always open and very user
friendly and welcoming to everyone!’
‘Many entry points and nice paths’
‘It is wide open and easy for us to walk on the path and places we can stop if we need to
catch our breath’
An important consideration raised by these comments is the fence separating Montreal Courts
from Pioneer Park. While many of the respondents cite the lack of fencing and gates as
something that makes the park welcoming, this is only true of three sides of the park. The
removal of this fence is something the City could potentially investigate to ensure that all park
users and neighbors are welcomed.
Finally, one person commented that the park was not very accessible for disabled people.
Similarly, other comments, both in response to this question and to others, mentioned a need
for more seating near the paths for elderly people who may be walking. Overall, the accessibility
of Pioneer Park is an important factor for the City to consider and improve.
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Community Feel
As with the earlier question on safety, many people said that there is a strong community feel to
the park which makes them feel welcome. There are other, similar comments throughout the
survey, and it appears that City and park staff have made a positive impression on residents.
The following are some representative comments:
‘Run into your staff quite bit — always friendly. My wife & I lived in Roseville for 17 years &
we rate Pioneer Park as nice as & well-maintained as Central Park in Roseville!’
‘I feel a great sense of community there.’
‘The people make it feel like a shared community space.’
‘Most people will say hi, some chat. The city staff are always friendly. If they can't say hi,
they will wave.’
Whose Park Is It?
Pioneer Park is classified as a community park. In the Little Canada Park System Master Plan,
a community park is defined as
A park that serves the entire community. May provide access to natural areas and
programmed, active recreation areas. May serve regional visitors, although not as its
primary function.
Therefore, it is important that Pioneer Park serves the entire community of Little Canada.
Although there are many comments that talk about the strong community feel and welcoming
atmosphere of the park, there are some people who say that it feels like it belongs to an
exclusive group, rather than everyone. These sentiments are best expressed through the
original comments.
‘It feels like it belongs to a group of those who are elected City Officials’
‘It feels more like that neighborhood's park. How we came upon it was on one of the trails
that lead into it. It doesn't really feel like the city's park.’
‘Some residents seem to think that Pioneer Park is a private park or a neighborhood park. It
should be open and available to all members of Little Canada! The public walking trail to
Pitrina Park Townhome Association has a private sign and always makes me feel like I am
trespassing. If this trail was developed and is maintained by the City of Little Canada, there
should be a public easement as it leads to Allen Avenue which is a public street.’
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These comments indicate that the park may not currently be serving all residents of Little
Canada. Additionally, it seems that some residents may be under the impression that Pioneer
Park is a neighborhood park, which is exemplified in the following comment:
‘Depends on the time of day, and activities going on in the park. Traffic on basketball courts
can be loud and [it] appears that [they] are not area residents since they drive in to use
court.’
Little Canada is a large enough town that not every resident will live within walking distance
from the park, and many people may prefer to drive. Notably, in the Park System Master Plan, a
community park does not need to be within walking or biking distance from users (as is
recommended for a neighborhood park), but simply “Accessible to the community by foot, bike,
auto, and bus.” However, this comment suggests that some residents may not be aware of the
wide reach of the community served by the park.
Many respondents emphasized the importance of keeping Pioneer Park as a local park, serving
those who have paid taxes to fund it. However, all residents of Little Canada, not only
immediate neighbors, have paid taxes that fund the park, and it is therefore important to ensure
that Pioneer Park serves all residents, that they have an equal voice in park planning, and that
everyone, regardless of income or the amount of tax paid, feels welcome and included.
In a similar vein, the following comment appears later in the survey:
“The name Pioneer Park is a good opportunity to work with the theme ‘Pioneer.’ Make the
structures rustic and name them to honor some of the founder[ing] ‘pioneers’ of Little
Canada. Paths and walks could also be named. Naming is a perfect way to identify sites
where people can meet, i.e., ‘I'll meet you at the John Smith picnic table shelter.’”
Although this comment was likely made with good intentions and plenty of enthusiasm for
Pioneer Park, introducing a pioneer theme could serve to alienate a large proportion of the
population of Little Canada, who do not identify with this history. Most importantly, it ignores the
indigenous history of the area, and the injustices experienced by Native Americans due to
colonialism. Introducing a pioneer theme would send a clear message that Pioneer Park is only
for those that claim this ancestry, and not for anyone else.
It is our recommendation that whenever the City talks about the history of Little Canada and the
surrounding area, they include the complete history of the area. This history starts before the
first white settlers arrived here. It is important to recognize that Dakota (The Bdewakantunwan,
Wahpetunwan, Wahpekute, and Sissitunwan) and Ojibwe (Anishinabe) people lived here first,
and still live here today. It is also important to acknowledge that people with different cultural
backgrounds are moving to Little Canada, and currently live in Little Canada. We are not
discouraging community pride around the Canadian and European heritage of Little Canada,
but are instead encouraging acknowledgement of a fuller, deeper, and richer human history that
started long ago and continues to change and develop over time. Embracing a richer and more
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diverse cultural heritage will make Little Canada a better place to live for everyone, and will give
residents another reason to feel pride for their community.
A more in-depth analysis of this is presented in the engagement analysis section of this report,
as are detailed recommendations for acknowledging this history.

Question: What do you like most about Pioneer Park?
This -open-ended question allowed respondents to share their thoughts freely, rather than
choose from set options. The major themes that emerged are presented here. The complete set
of comments can be found in the Appendix.
Walking and Biking Paths
Roughly one-fourth (22.9%) of respondents mentioned the walking and biking paths as among
their favorite things about Pioneer Park. Many people go on regular walks in the park, and many
expressed appreciation for the fact that the City plows these paths in the winter. Given the
popularity of these trails among Little Canada residents who responded to the survey, it will be
important for the City to continue to maintain and enhance them.
The following are some representative comments:
‘The walking trail is nice and the little bits of nature interspersed throughout the park is a
wonderful amenity!’
‘There’s so many spaces for different things! I love the big fields & the pond. The small
bridge is very nice for taking pictures. I walk around the small trail there and I think it’s
lovely!’
‘The paved path, which allows me to take a daily 4-mile walk beginning and ending at my
house’
Open Space and Natural Areas
This topic also came up repeatedly in the responses, with people mentioning nature, the pond,
the trees, and the open space as their favorite parts of the park. This aligns with the comments
about walking and biking paths, as well as with similar comments elsewhere in the survey.
There is a clear enjoyment of unstructured, outdoor activities at Pioneer Park.
The following are some representative comments:
‘We love the open trails somewhere safe that the kids can ride their bikes or rollerblade.
They can have some independence with room to move. When the kids were smaller they
loved spending time on the bridge over the pond. The open space allows room to fly a kite!’
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‘It’s fairly natural with several waterways and reasonably clean. I really appreciate the paved
walkways and that they are kept clear including snow removal. We enjoy the environmental
approach to weed control with goats!’
‘The trails, the variety, and the real feeling of being out in nature’
Location
Many people mentioned that the park’s convenient location or proximity to their residence was a
positive factor. Although the location of the park is largely out of the City’s hands, this is still
important information for future planning. Ensuring easy access and transportation (through
parking, sidewalks, bike lanes, and public transportation availability) to the park is something
that residents appreciate.
Range of Activities
There was consensus that the wide range of activities and sports available at Pioneer Park is
something that people like and enjoy. Tennis, basketball, and softball were each mentioned
individually as positive parts of the park, but the main focus was on having a range of different
amenities and activities to choose from, including sports, nature, and the playground. This
appears to be especially important for families, who often come together but use different
facilities in the park.
The following are some representative comments:
‘I always see other people using the park. People are taking walks. There are community
events. Youth playing on the courts. Softball events foster small town feel.’
‘I live at the apartments so location and the ability to go on runs and play basketball is great.
Close and nice path.. my family goes around that path 2-3 times a day’
‘Variety of activities. We love that the tennis court, basketball hoop and playground are all
next to each other so that my husband & I can play tennis while the kids enjoy the park or
the tennis courts. The basketball court is almost always in use which we LOVE seeing the
community use and enjoy’
Public Events
Some respondents mentioned enjoying the public events that were held at the park before the
pandemic. This would be a good way to continue fostering a sense of community at the park,
once it is again safe to do so.

18

Question: What do you like least about Pioneer Park?
Like the previous question, this question allowed respondents to share their thoughts freely,
rather than choose from set options. Again, the major themes that emerged are presented here.
The complete set of comments can be found in the appendix.
Not Enough Walking Trails
Many people felt that more walking trails and natural areas that included trees and wildflowers
were needed. This aligns very closely with the overwhelming support for walking and biking
trails seen in the previous question.
Additionally, respondents felt existing trails need to be better maintained; people specifically
mentioned ruts and icy patches that make walking more difficult. One person also mentioned
that the trail floods in some areas. Finally, there is support for additional seating and lighting
along the trails.
Overall, there is overwhelming support for enhanced paths and natural areas, and for the City to
focus on improving these features.
Playground
There is a general consensus that the playground needs to be updated. Many of the comments
mentioned that it is very old and out of date, with consequences ranging from being boring to
being potentially unsafe. Some respondents suggested making it more attractive to slightly older
children as well as younger children. Others wanted the sand to be replaced with the same
material used in the playground in Spooner Park. Many people also suggested making the
playground area bigger. Overall, it seems that people are very happy with the playground in
Spooner Park, and are looking for something of similar quality, yet still unique, in Pioneer Park.
Softball
As mentioned earlier in the report, many comments expressed the sentiment that there are too
many sports facilities as compared to unstructured activities and nature at Pioneer Park. While
some comments remained general about which sports were overrepresented, many people
specifically mentioned the softball fields in their response to this question.
They mentioned that all four fields are rarely in use at the same time, and that there are four
additional baseball fields at nearby Little Canada Elementary School. This indicates that the
fields are currently underutilized. Others said that while the softball fields are used, they largely
attract people from outside Little Canada, and that they would prefer that Pioneer Park serve
city residents. A sizable number of comments also expressed a fear of being hit by a softball
while trying to enjoy other activities at the park. Finally, many people felt that the softball fields
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are overwhelming, making it seem like Pioneer Park is solely a place to play softball, alienating
those who do not visit the park for that purpose.
However, we know that the softball fields are used by various leagues for practice and
tournaments, and many comments expressed enjoyment of and support for the fields. Taken
together, these comments again show a need for balance. On a larger scale, the comments
reflect a need for balance between the sports facilities and the walking paths and natural areas.
The softball fields are one area where this can be accomplished. Each comment that mentioned
the issue of “too many softball fields” called for a reduction, not elimination, of the fields,
demonstrating that many respondents simply want to see a better balance between the needs
of softball players and those who visit the park for other activities. Our recommendation is to
reduce the number of softball fields from four to two. Preferably, the two that are removed would
be the ones closer to the natural area in the park.
Later in the report, we present recommendations for maintaining and enhancing the tennis and
basketball courts, both of which are heavily used. Additionally, since there are so few of these,
their removal would essentially end the option to play those sports at the park. The goal of this
recommendation is not to reduce the variety of activities, which we have already noted is
something that people value, but to provide a more balanced distribution. Reducing the number
of softball fields would still provide a space for softball leagues to play, without the fields
dominating the park.
The two fields which are removed could be repurposed in many ways. They could be used for
seasonal activities such as an ice rink, for a splash pad, or for a picnic or natural area. This
would be very much in line with the overwhelming requests for more walking trails and nature.
Overall, this could be a good way to balance the various competing, and sometimes conflicting,
requests seen in the survey responses.
The following are some representative comments:
‘The space for baseball fields seem like it could be used better. Nearby at little Canada
elementary they have 4 baseball fields already. I rarely see all 4 fields used at pioneer.
Some more open field for soccer, volleyball or football would be nice.’
‘The softball field is great, but I see this being used by a lot of folks who don't live in Little
Canada. I would rather see the city prioritizing funds for projects that serve the residents
who paid the taxes to fund the projects’
‘Emphasis on softball and not as much time with other activities. It feels like a sports
complex rather than a park.’
‘Getting hit by a baseball. The trail is a little too close to the fields.’
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‘Lack of lights...having to watch out for flying softballs, playground is fine but not amazing’
‘Take away a few softball fields. Please! I can’t see how hosting tournaments and such
serves the neighborhood.’
‘Team sports taking over the parks’
Lighting
The lack of lighting was a major theme that emerged from this question. This is in line with what
was mentioned earlier when respondents were asked about safety. In addition, a few people
mentioned that the tennis court lights are no longer working, and would like to see them fixed.
Other Themes
Other topics that were mentioned included a lack of year-round bathrooms, and a problem with
litter and dog waste. Additionally, some people felt that given the focus on team sports, there is
not a lot for younger children to do. Finally, people mentioned some other sports that they would
like to see accommodated, including pickleball, volleyball, lacrosse, and football.

Question: What are your top 3 favorite activities to do at any park?
Word Cloud of Top 50 Words Used to Describe Favorite Activities at Any Park
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This question helps gain insight into survey respondents’ park preferences without considering
experiences or activities at Pioneer Park specifically. Responses to this question included the
following activities:
●
●
●
●
●
●
●
●

Watching ball games or other sports
Activities for children
Walking, enjoying nature, or relaxing
Using outdoor exercise equipment/physical activity
Enjoying open space/ free play
Walking dog
Interacting with community members
Eating/picnicking

In addition, one comment mentioned wanting a park to not just provide individual or sportsrelated experiences but serve as a community meeting space:
“I primarily use parks for physical activity, but they also function as an easy public meeting
space in good weather or when indoor spaces are not available (as they often aren't during
the pandemic). Youth especially use parks for this purpose, and that can be supported
through better placemaking. Pioneer really lacks in that area--it's the largest park in the city,
but doesn't have a strong identity. Roseville's Central Park (any of the sections) is the best
hyperlocal example of a flagship park with individuality.”

Pioneer Park Activities, Amenities, and Future
This section of the survey asked respondents about their ideas for the future of Pioneer Park.

Question: What existing amenities at Pioneer Park would you like to see
maintained or enhanced?
The following represents responses in favor of maintaining or enhancing specific Pioneer Park
amenities. Respondents were able to choose more than one amenity. See the full survey
questions provided in the Appendix for more information.
Summary
Running/Biking Path – 222 (23.72%)
Natural Areas – 171 (18.27%)
Playground – 161 (17.20%)
Pavilion/Picnic Shelter – 111 (11.86%)
Open Space – 87 (9.29%)
Seating/Benches – 83 (8.87%)
Basketball Court – 40 (4.27%)
Other – 32 (3.42%)
Soccer Field – 29 (3.10%)
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We have chosen to discuss below only the amenities for which open-ended responses offered
some additional nuance beyond the raw number or respondents who chose an item. If an
amenity is not included below, that does not mean that the amenity should not be considered,
only that the open-ended responses did not provide any additional or meaningful insight.
Running/Biking Path

There was an overwhelming consensus among survey respondents that the path be better
maintained and enhanced. Some of the most frequent open-ended responses suggested that
portions of the path should be repaved, and that path lighting would extend the use of the path
in the winter months and provide a sense of overall safety year-round. Others stated that they
wanted to see the path lengthened and mile marker signage added.
There is also interest in creating connections to the park to make it more accessible. This
means that the master plan for Pioneer Park should not be confined to the boundaries of the
park, but should also consider the critical connections between the park and its surroundings
and users.
Finally, some respondents feared that adding biking to the path would make it unwalkable, but
there was also a desire among many respondents to allow biking on the paths. Accommodating
the latter group while addressing the concerns of the former would require widening the path, or
painting wayfinding indicators such as one-way arrows or designated walking and biking lanes.
The following are some representative comments:
“The paths are always important for maintaining health etc.”
“I want the path extend[ed] from Thunder Bay park to Pioneer, Spooner, etc. It would be
nice to have all the parks linked by paths.”
“I understand there are a lot of walking paths. I’ve heard that they are somewhat secluded
and that makes me uncomfortable. I’ll go to more visible and populated parks.”
“Path could have markers for the distance you have walked.”
“Walking/Bike paths could use repaving.”
Natural Areas
There was a lot of support for maintaining and enhancing the natural areas of the park. People
enjoyed the existing natural areas, but indicated that they could use maintenance and that there
were some invasive species that needed to be removed. People also called for an expansion of
natural areas. One apartment-dwelling resident made the comment that they go to parks for the
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natural areas since they are unable to have their own garden at home. Respondents largely
asked for more low-maintenance native plantings that would attract wildlife and pollinators, and
they hoped to see more wildflowers. Some people hoped to see more natural areas around the
path, and others wanted seating and pavilions immersed within the natural areas for closer
contact with nature.
The following are some representative comments:
“Natural areas are one of the reasons I’d go to a park since I don't have a yard as an
apartment resident”
“Natural areas also need some improvements and ongoing maintenance.”
“I would also like to see more wildflowers, or enhanced low maintenance natural areas.”
“The natural elements of the park make it an enjoyable place to spend time.”
“The natural areas are great and should be expanded. I love the wildlife in the area.”
Playground
There is consensus that the playground should be updated. People are not calling for a
destination playground, but instead for renovations and better accessibility for people with
disabilities and younger children. They also want to see a more imaginative and exciting
playground that includes climbing structures, swings, slides, ziplines, and more. We recommend
that, along with the results of this survey, the K–8 survey and art project in the youth
engagement section of this report be closely examined to identify preferred future playground
enhancements.
The following are some representative comments:
“The playground is so important to give young children a place to be active and social within
their communities.”
“The playground would be better with more swings, no sand and more climbing structures.”
“Playground could be expanded and updated”
“The playground is definitely a necessity but could really use improving to make it more ADA
accessible. What's a park without a playground?”
“The playground is so important to give young children a place to be active and social within
their communities.”
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Pavilion/Picnic Shelter
There is consensus for adding picnic shelters throughout the park. Some residents called for
one or two pavilions along with some grills to be placed close to Montreal Courts. There is also
a desire to see shade structures and seating near the playground so that parents can be
comfortable while watching their children play.
The following are some representative comments:
“I see families who like the play area but have no shelter for a picnic.”
“A variety of easy, safe, clean, seating outside of the pavilion would be nice.”
“The pavilion on the north end is a great resource for our community. It gets used often, and
is a great benefit to all.”
“I'm not sure how much the pavilion/picnic area is used but I feel it is an important part of a
park. Helps to allow people to gather for family events, sporting events, special occasions.”
Seating/Benches
Survey respondents repeatedly called for more benches. They specifically wanted to see them
dispersed throughout the park, including by the playground, the basketball courts, natural areas,
as well as along the path.
The following are some representative comments:
“It would be really nice to have a few more benches on the walking path.”
“More benches by the playground area”
“ Benches always add a nice element for just sitting and enjoying nature.”
“A few more benches would be nice to let us relax when needed as we are older and have
to rest at times”
“When walking around the park it would be nice to have more benches to relax, rest, sit and
read etc.”
“The walking track and bench seating go together for me, walk a while and rest a bit.”
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Basketball Court
The basketball court is the most contested existing amenity. After analyzing the comments, we
conclude that it is not the amenity itself that is contested, but rather the people who use this
amenity. It is important to note that only 12 respondents under the age of 24 took this survey.
This indicates that responses were weighted disproportionately to the desires of people 25–74.
As mentioned in the demographic section, this survey was also disproportionately taken by
those who identified as white. Because of this disproportionality, the basketball court does not
seem like a priority at first appearance. However, we argue for keeping and enhancing the
basketball court based on the open-ended comments.
Those who were opposed to basketball in the park said the court users were too noisy, and
should not be near the playground. Some even called these users “thugs,” and shared that they
feared for their safety. However, others observed that the basketball court was heavily used and
usually filled, and that there was a need for more courts in the park. Other respondents said that
they enjoy watching people play basketball even if they don't play themselves. Those in favor of
the basketball courts called for upgraded backboards, larger courts, and more of them.
We would like to reiterate that although some of the amenities had fewer responses and thus
appear less popular, the open-ended comments help to tell a more complete story (see
representative comments below, and all open-ended responses to this question in the
Appendix. See also the following section in this report where we address comments about this
amenity that suggest bigotry or racism in the community: Racism and Fears.
The following are some representative comments:
“I see the basketball area really used heavily”
“Thugs from Labore Apartments take over the park and think they own it, the basketball
court is a great spot to see a fight or drug use, and the best is the colorful language you can
hear from the park while your children are playing”
“Tennis courts and basketball courts are widely used and should be maintained”
“Take down the basketball courts to get rid of the gangs that hang out there.”
“We also enjoy seeing children in the playground and the open spaces, and people playing
basketball”
“The basketball court is always filled with kids in the warmer months and it is important to
keep that maintained to keep the interest of the young children in the area.”
“The basketball court could use new [back]boards.”
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“It’s also a nice place to exercise. It’s not too crowded like inner-city parks. And besides the
basketball courts the people are genuinely nice.”
“It'd be nice to add more basketball courts given the courts are usually filled.”

Question: What amenities would you like to see added to Pioneer Park in
the future?
The following represent the frequency of responses in favor of adding specific amenities to
Pioneer Park. Again respondents were able to select more than one amenity. See the full
survey questions provided in the Appendix for more information.
Summary
Path Lighting - 141 (16.23%)
Interactive Water Feature – 116 (13.35%)
Winter Activities – 115 (13.23%)
Picnic Tables – 84 (9.67%)
Outdoor exercise Equipment – 77 (8.86%)
Community Garden – 70 (8.06%)
Community Building (Community Rental Space) – 53 (6.10%)
Volleyball Court – 53 (6.10%)
Wayfinding (Signage and Distance Markers) – 52 (5.98%)
Bike Pump Track – 37 (4.26%)
Other – 33 (3.80%)
Bike Racks – 21 (2.42%)
Board Games (Stationary) – 17 (1.96%)
Path Lighting
If there is one thing that Little Canada Residents wanted to see added to Pioneer Park, it’s
lighting. Survey respondents repeatedly wrote that they wanted lights along the paths so that
the park would be accessible on warm summer nights and early winter evenings. They also
stated that lighting would add a general sense of safety for park users. People also wanted
better lighting at the pavilions, near the courts and playground, and in the parking lots.
The following are some representative comments:
“Path lighting is critical to a feeling of safety.”
“Path lighting would be great as the park is very dark at night in the winter.”
“It would be nice to have better lighting at night for walking on warm summer nights.”
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“Path lighting would be a lovely addition to allow for evening walks, right now, if there aren't
softball games going on, once the sun goes down it is very dark in the park, we prefer
evening walks and it would be nice to have the path lit for safety.”
“Path lighting would be great, especially early mornings from fall to spring.”
Interactive Water Feature
Despite overwhelming support in the tallied responses, the open-ended comments suggest
mixed support and some contention about adding a water feature. People who supported the
splash pad said that it would be great for their kids and grandkids, and a great place for families
in general if paired with seating and shade structures. Those who were in opposition feared that
this splash pad would be too big, and that it would draw large crowds that would create noise
and fill parking lots.
The City will need to balance these concerns from residents, and be open and honest when
making proposals. There is a strong desire for some sort of interactive water feature, but being
mindful of the scale of this amenity will be important to keep everyone satisfied.
The following are some representative comments:
“I wish for splash pads for kids to run around and play in, especially those that do not have
access to a hose from apartments and such.”
“The water feature would be great during the summer. So many people go to pioneer park
from Roseville and little Canada.”
“I'm sure if I were to ask my kids they would say a water feature, though I can't imagine that
would be inexpensive to build.”
“We have myriad water features (lakes, rivers, pools) to enjoy in Minnesota and don't need a
water park or feature with its incumbent risks and overhead costs in our community park.”
“I think my family would love to use a water feature so that is my first pick. There just isn’t
another splash pad close by”
“There is NO need for a structure or water feature in this park!!!”
“I think parking will be an issue with high demand water/splash areas.”
“Addition of a water feature for kiddos for the warm months would be an excellent addition to
the Little Canada community!”
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Winter Activities
A desire for winter activities and programming was clear from both the open-ended comments
and the tallied responses. People want to be able to use their parks in all seasons, and hoped to
see an ice rink, cross-country ski trails, and a warming house. People also seemed interested in
programmed events in the winter, and demonstrated a strong desire to get outside and be
active year-round.
The following are some representative comments:
“There’s areas for summer activities, but it just gets snowed over so it would be nice to see
some winter activities.”
“Winter activities would be a nice addition, like a skating rink to help keep everyone active in
the winter months as well.”
“Winter activities with a warming house would be great.”
“My husband and I would enjoy a cross country ski trail in the winter.”
“There is not much of an activity draw to Pioneer Park in the winter. All ages would probably
enjoy a skating rink, one that would have scheduled time for hockey teams, figure skaters,
as well as open skating. It would get everyone out in the winter, moving and having fun.”
Outdoor Exercise Equipment
Respondents loved the idea of outdoor exercise equipment along the trail, citing that not all
people have access to expensive equipment or gym memberships. People also saw it as a
great way to be active with friends and family, especially during a pandemic.
The following are some representative comments:
“Having outdoor exercise equipment would provide a unique opportunity for exercise for
those walking/ running.”
Outdoor exercise equipment sounds great!! Have not seen that in any other parks.”
“Outdoor exercise equipment - good family or friends activity to do together - involving many
different ages.”
“Outdoor exercise equipment might prove to be successful as it did in Sibley Park in
Mankato.”
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“Exercise equipment would be great especially now when they can close do to the pandemic
outdoors would be safer.”
Community Garden
This amenity was widely supported in the tallied responses and open-ended comments. Those
who were not in favor of a community garden were generally worried about it not being
maintained and looking unkempt. But those who supported the idea thought it would be a great
amenity for residents who lived in nearby apartments and did not have their own space for a
garden. Others were excited about the idea of taking gardening classes and using the
community garden space as a place to strengthen community relationships.
The following are some representative comments:
“Community Garden is a brilliant idea, especially since there are so many apartments
nearby who don't have any growing space.”
“Community gardens are a cute, romantic idea but they can be a disaster. As the summer
wears on people give them less attention and they can look terrible.”
“Organic gardening, compost available, gardening classes.”
“No community garden. This will take away from the aesthetics of the park. “
“Community garden would be nice because of all the apartments in LC.”
“No gardens please. They are usually not maintained and become an eyesore.”
“We can all benefit and learn from having a community garden.”
“Community gardens provide residents fresh fruits and vegetables and a sense of
comradery, and belonging within the community.”

Community Building/Rental Space
There was disagreement around the idea of a community building with rental space. Those who
supported this amenity said it would be great to have a space like this for birthday parties,
graduations, community classes, and workshops. There was also support for bathrooms and a
heated space for winter use. Those who opposed the idea of a community building were worried
about constructing a large building that would be an eyesore in the park, or worried about tax
increases to pay for construction and operating expenses. Some actually supported a
community space but argued that it should go somewhere else in Little Canada, not in Pioneer
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Park. Overall, respondents agreed that year-round bathrooms were important, and that the City
should consider how to use the underutilized existing concession building.
There is clearly a need to balance these competing desires for and fears about a community
building. For example, some people say they want rental spaces for events, but they don't want
a large expensive building destroying their park. It is about balancing the scale of these
proposals, and openly and clearly communicating them to residents when any new amenity is
proposed.
The following are some representative comments:
“The community building would be a great asset. Not just for space and holding events but
hopefully there are programs for youth. This is very important to think about especially right
now as youth aren't as active.”
“I would use the community building for book clubs and other interest groups.”
“Do not clutter Pioneer Park with a community building. There is no need for it in our small
community.”
“As a business in Little Canada, would LOVE a community building that I could be able to
rent out from time to time to teach classes, workshops, etc.”
“Other parks have beautiful community buildings to rent, Roseville has several.”
“I would love to have a community building that could be used year-round for birthday
parties and other events, post COVID-19.”

Question: Do you have any other input about the future of Pioneer Park?
Much of the additional input provided in response to this open-ended question confirmed
themes well established in responses to other survey questions, including
●
●
●
●

a desire for maintained and safe walking paths,
appreciation for natural areas within park,
keeping the park focused on city residents, and
more opportunities for seating and picnic tables.

There is also interest in creating additional connections to the park to make it more accessible.
This means that the master plan for Pioneer Park should not be confined to the boundaries of
the park, but should also consider the critical connections between the park and its
surroundings and users.
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“We live to the East of Edgerton and it is kind of difficult to get over there. If a sidewalk or
path could run from edgerton to centerville on any of the following: labore, county D or even
an extension of the existing path that runs under the power lines just South of County Rd. D,
and extend across Edgerton would make getting there and back much safer. We would use
if MUCH more if it had a sidewalk on Labore or d to get there from Payne ave.. Thanks”
Focusing on spaces beyond the park, one respondent suggested that planning efforts aimed at
improving Pioneer Park should not be restricted to the park. Similar to the previous comment,
there may be room in the masterplan to consider how sidewalks and trails can affect who is able
to travel to and use the park.
“Focus efforts beyond the park into other parts of the public realm: I would rather see the city
using funds for things like sidewalks throughout the city rather than changing/enhancing the
park. The lack of sidewalks is a huge barrier to folks who have mobility issues or who don't
use car as their main mode of transport. It would also enhance safety for children.”
Some respondents also saw opportunities for identity-building in Pioneer Park:
“I want to see more unique features. Art installations, murals, sculptures that set it apart and
make it a place to visit and enjoy. We could even incorporate some of Little Canada’s history
into parts of these art installations.”
“Pioneer Park needs more color. It's a very stark looking park.”
Finally, there are two competing sentiments about Pioneer Park’s future, exemplified by the
following two comments. One sentiment is to keep the park as it is, and the other suggests more
dramatic changes:
“Be bold. Don’t cheap out. The taxpayers of LC want a premium park.”
“Please don’t try to make it some huge overdone area. Consider your community...keep it
small and safe”

Major Themes, Takeaways, and
Recommendations
Major Themes and Findings
Major findings across survey responses are summarized below. These observations reflect
general shared (or conflicting) sentiment among survey respondents. A closer look at individual
survey responses is recommended to see individual or stand-alone ideas and suggestions.
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Survey Major Themes:
Path and Natural Areas
●
●

A high value placed on walking/biking paths
Nature and open space appreciated, some desire for more native and low-maintenance
plantings

Recreation and Open Space
●

●
●
●
●

Sports and sports fields at the parks bring up issues of safety and belonging:
○ Potentially too much focus on sports at Pioneer Park
○ An appreciation for the sports and recreation focus at Pioneer Park
Playground requires updating
Basketball courts: opinions for and against more or updated courts
Interactive water feature: opinions for and against an interactive water feature/splash
pad
Desire for outdoor exercise equipment and activities, especially during the pandemic
when gyms are closed and for people in apartments or townhomes who do not have
room for or access to exercise equipment indoors

Safety and Accessibility
●
●
●

●
●
●

Desire for lighting out of concerns about safety at night and for the tennis courts
Wayfinding: desire for path markers, distance markers, etc.
Desire for more accessibility at Pioneer Park:
○ Walking paths need repairs in some places
○ Seating or a place to rest throughout park and along path
○ Bike and pedestrian separation for safety of walkers on path
○ Existing community building not currently accessible: upper level accessed by
stairs only
Desire for accessible bathrooms and a place to warm up, finding other uses for the
underutilized concession building
Desire for amenities and greater path accessibility in winter
Issues with litter throughout Pioneer Park

Community-Supporting Amenities
●
●
●

Desire for more pavilions and picnic shelters, especially near apartment complex
adjacent to the park
Strong feeling of community already exists at Pioneer Park
Community building: strong opinions for and against
○ Community building would be good for parties, meetings, classes
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●
●

○ Community building could also be an eyesore, take up space, or cost too much
Desire for winter programming
Community garden: opinions for and against
○ Great community-building asset
○ Lack of maintenance can make it appear messy and untended

Takeaways
This section includes observations from the survey results and distribution process that are not
directly related to survey questions, but should inform the future actions of Little Canada Parks
and Recreation regarding planning for Pioneer Park.

Racism and Fear in Survey Comments
Among the open-ended survey responses, there are a number of comments that exhibit racism,
bigotry, and fear (these comments are listed in full at the end of this section for complete
transparency). Some of these comments are subtle, whereas others are more identifiably
problematic. It does not matter whether or not the comments are straightforward because subtle
forms of bias or “offhand” comments expose underlying racist sentiments and beliefs (Eckart,
2017). These comments confirm that racism exists in the City of Little Canada, as it does in
almost all communities, and suggests that the City will need to work to address this concern
within the realm of parks, recreation, and public space as part of the Pioneer Park master
planning process. These thoughts, experiences, and observations survey respondents shared
make it clear that people of color experience public spaces differently than someone who is
white, and often experience feelings of suspicion, surveillance, harassment, violence, or even
death (Park People, 2020). In addition, "people of color have historically been both directly and
indirectly excluded from the benefits of public space” (Lee, 2020; Thomas, 1994).
Some of this racial bias has been couched in a concern about non-taxpaying “outsiders” using
the park. Many survey respondents stated that they wanted the park to be for residents only.
This issue of who the park is meant for is a reasonable concern, but a separate issue from the
bigotry that some comments exhibit. In addition, many of these comments are directed at the
apartment complex adjacent to Pioneer Park on the southern edge, which is clearly a part of the
community of Little Canada as much as residences to the north, west, and east of the park.
It is critical to address these comments and sentiments directly. Little Canada has an
opportunity to change how its residents experience and find belonging in parks and public
spaces at a time when questions of race and equity are at the forefront of many public
discussions. Little Canada Parks and Recreation might consider opportunities for communitybuilding and ongoing conversations beyond this initial engagement work for the Pioneer Park
master plan, including subtle aspects of the park that may affect some park users’ experiences.
For example, the word “Pioneer” may evoke ideas of pride in Little Canada’s history for some,
while for others it may be a reminder of historical wrongs and trauma from Minnesota’s past that
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still impact people today. The City might consider a name change, land acknowledgement, or
other community or empathy-building practices such as signage or programming to tell the
history of the land (see report Part 2: Focus Groups and Interviews for more on the Pioneer
Park name). Little Canada Parks and Recreation may benefit from further research into what
other cities have done to address racism and belonging in parks and public spaces.

The following are some of the comments that suggest bigotry, racism, or other bias:
“During the night, I see a lot of shady behavior that makes me feel more uncomfortable. I am
aware of the crime that takes place at nearby apartments which are concerning but nothing
of the park's fault. Just a matter of its location/surrounding residences I feel.”
“Thugs from Labore Apartments take over the park and think they own it, the basketball
court is a great spot to see a fight or drug use, and the best is the colorful language you can
hear from the park while your children are playing”
“the apartments think it’s there [sic] park and they own it, some of the people make you feel
unwelcome”
“I feel safe because I'm able to protect myself and keep my head on a swivel but with the
subsidized living available in the area such as Montreal Courts, I do not feel it is a safe area.
People should have to work for a living a be proud of what they accomplished, not be given
things for nothing”
“Montreal Courts, in general, is not a great place to be after dark. Way too much crime and
issues in the area. We generally do a lap around the park, but never go near at dusk/dark.”
“There are these men that all drive SUVs with graffiti on the sides of them driving through
the parking lot all the time. I think they are in a gang.”
“Take down the basketball courts to get rid of the gangs that hang out there.”
[What I like least about pioneer park is] “The Apartments near it”
[What I like least about pioneer park is] “Seeing montreal Courts”
[What I like least about pioneer park is] “Being close to Montreal Courts”
[What I like least about pioneer park is] “By Montreal Courts”
[What I like least about pioneer park is] ‘Blacks comments everytime I walk near the
basketball court’
[What I like least about pioneer park is] ‘The apartments and sometimes the clientele’
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“I am opposed to having Pioneer Park become a destination park bringing people in from
around the metro area. I find no need for an expanded basketball area, or a basketball
program, definitely no bleachers. Have the basketball court use stay small. I live on the
border of Pioneer Park. The quiet setting was a big part of why I moved here. I don’t mind
the softball or soccer game ‘noise’ at all. I definitely don’t want more noise, congestion, local
traffic and cars parking on our cul-de-sacs, which are private roadways.”

Lessons for Future Community Engagement
There are a number of ways in which this survey process could be built upon and improved for
future use by the City of Little Canada.
Lessons:
●

●

●

●

Hmong language is potentially difficult to distribute in a written survey format. At the
Parks and Recreation commission meeting in November 2020, the RCP team was
informed that Hmong is a traditionally oral language, and is more often spoken than
written or read. This should not discourage translation, but in the future, the City of Little
Canada may want to consider other ways of administering the survey, such as by audio
or audiovisual, or through one-on-one interviews.
The next time a survey is distributed, two additional questions should be asked:
○ How did survey respondents find out about the survey? This question allows the
City to track what advertisement and distribution methods work best or could be
improved.
○ Do survey respondents want to be updated with survey results personally via
email, etc.? This allows the City to connect with residents post-survey with their
permission.
Next time, reach out to Montreal Courts Apartments residents earlier. It will be important
for the City to build on the relationship with the residents, which has only just started
(and to build relationships with other low-income communities within Little Canada).
Although there was a low number of Spanish and Hmong language responses, this
should not dissuade the City from trying to reach residents from whom Spanish or
Hmong are a first language. The City should continue to prioritize translation services,
but distribution methods should attempt to address the low response rate.

Recommendations
Recreation and Open Space
●
●

Make sports fields more flexible regarding what they can be used for
Post clear signage about what fields can be reserved and what the reservation schedule
and process are. This can help clarify what is available for use, by whom, and when.
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●

●
●
●
●

This practice can cultivate shared knowledge and develop a sense of belonging when
using sports fields. Posting reservation times can be incorporated into a new wayfinding
system.
Evaluate the use of and number of softball fields. Consider a reduction in the number of
fields and assess one or two of the fields for a new or different use. This new space
could be used for other recreation activities or added natural space.
Paint pickleball lines on tennis courts, if not already there, to increase opportunities for
different racket sports at Pioneer Park
Evaluate adding outdoor exercise equipment as a public amenity within Pioneer Park
Enhance basketball courts and potentially add more
Update the existing children’s playground

Path and Natural Area
●

●

Separate walking and biking on the path. This can be accomplished through the
following options:
○ Create separate walking and biking paths
○ Paint lines or one-way arrows on existing path
○ Widen existing path and paint lines on path
Increase trails and natural areas

Safety and Accessibility
●
●
●

●
●

Increase lighting along paths and repair or add lighting at tennis courts
Implement a wayfinding system
Install bike parking. There is currently no bike parking on site, and while it was not a
priority in survey results, results pointed to people wanting to see the park be more bike
friendly, which includes infrastructure for parking.
Maintain park for winter accessibility
Look beyond Pioneer Park in the new master plan. Consider how the park is accessed
and its trails connect to other trails, roads, and parks within the city.

Community-Supporting Amenities
●
●
●
●

●

Seriously evaluate installing an interactive water feature
Provide more winter activities and programming
Consider installing a community garden as an asset for building community
Community Building
○ Look into using existing underutilized concession building
○ Even if a new building is not installed, consider options for, year-round accessible
bathrooms and creating a place to warm up
Add garbage and recycling bins, which will help with litter and will be needed if more
picnic tables or shelters are added.
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Community-Strengthening recommendations
●

●

●
●

●
●
●
●

Implement a land acknowledgement (see report Part 2: Focus Groups and Interviews for
more on the Pioneer Park name). This can be incorporated into a wayfinding/signage
system and help cultivate a sense of community and belonging at Pioneer Park.
Consider removing the fence between Montreal Courts Apartments and Pioneer Park.
When asked if people felt welcome visiting Pioneer Park, people indicated that they feel
welcome because of the lack of fences, however this is not true for the residents living
on the southern edge of the park where there is a fence between the apartments and
Pioneer Park. Removing this fence can bring that same feeling of welcomeness at the
park to apartment residents.
Work to build and strengthen relationships and trust with the residents of Montreal
Courts that was initiated through this engagement.
Continue community engagement work
○ Consider engagement during and after the COVID-19 pandemic. What new ways
of engaging Little Canada residents could be used to gain feedback about
proposed amenities for the master plan as they are conceived or funded? What
engagement techniques can be used to generally build community? See Pioneer
Park Master Plan: Best Practices for Community Engagement (2020) for ideas.
Further analysis of survey using planning evaluation tool from Pioneer Park Master Plan:
Best Practices for Community Engagement (2020)
Continue to translate materials when possible and necessary
Keep in mind (and remind the public of) the definition of a community park and what that
means as the planning process moves forward
Investigate what other cities have done to address racism in parks or racist/bigoted
views of park users

Summary
Overall, responses to this survey suggest a need for balancing community desires and fears.
People say they want places for kids to splash around in, but they don't want a water park.
Others say they want rental spaces for events, but they don't want a large expensive building
destroying their park. Right sizing the scale of these proposals, and openly and clearly
communicating these proposals to residents while they still have an opportunity to provide
feedback, will be important for any new proposed amenity. Community engagement and
communication regarding planning for Pioneer Park is a continuous process and must be
practiced beyond this initial outreach effort.
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Appendix List
The following appendices are available upon request from the City of Little Canada
(https://www.littlecanadamn.org/):

Survey Questions
Survey Results: English Language Responses
Survey Results: Spanish Language Responses
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